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>> Welcome, everybody.  Thanks so much for attending another Coalition to End Homelessness meeting.  And good morning, Kennedy.
>> Sorry.
>> As hopefully most of you know, we are pretty loose knit organization, whose whole goal is to stop people from becoming homeless in the first place.  Today we are highlighting a number of community leaders that are going to tell us a little bit about some systemic racism issues, even though I was just listening to some videos last night way too late, and I was learning all about high‑powered white politicians who actually don't think it exists, which kind of freaks me out a little bit because, yeah.  And so they are going to highlight some areas of our society that kind of suck and need some attention.  So the plan is it's going to be problems, the effect it has, and a solution.  There will be small solutions, big solutions, but they are going to be pathways we can take.  And then we are going to break into some smaller groups and talk a little bit about what we want to do with systemic racism and the coalition doing homelessness.  Should we take initiatives, should we simply lend our voices?  Kind of want some ideas for things we want to do because we need to be active.  And we are, and we oftentimes just need to be pushed sometimes in smaller directions.
	But before we do all of that, we are going to have CC bring us all the way into the meeting and get us ready.  CC.
>> Good morning, everybody.  Happy Friday.  Thank you for letting me start the meeting, Gerrit.  I appreciate it.
	I have been feeling a lot of things lately, like everybody else.  My grandparents were immigrants, my dad was an immigrant, my mom was born in Colorado because that's where her parents were working when she was born, so I have been feeling a lot of things personally and professionally.  
	The news, I have had to kind of limit myself because it's ‑‑ it upsets me.  [Laughs].  And although I give myself time and space to be upset, but I need to start bringing in more positive.  I have to have more of that than the negative if I am going to be helpful to myself, my relations and the community.
	So I wanted to read a poem by Maya Angelou, that really touches my heart and I am just going to read it.  I am sorry.  I'm in a closet.  Can you tell?  [Laughs].  Okay.
	It's called "Caged Bird."  A free bird leaps on the back of the wind and floats downstream till the current ends, and dips his wing in the orange sun rays, and dares to claim the sky.  	But a bird that stalks down his narrow cage can seldom see through his bars of rage.  His wings are clipped, and his feet are tied, so he opens his throat to sing.  
	The caged bird sings with a fearful trill of things unknown but longed for still, and his tune is heard on the distant hill, for the caged bird sings of freedom.  
	The free bird thinks of another breeze and the trade winds soft through the sighing trees, and the fat worms waiting on a dawn bright lawn, and he names the sky his own.  
	But a caged bird stands on the grave of dreams, his shadow shouts on a nightmare scream.  His wings are clipped and his feet are tied, so he opens his throat to sing.  
	The caged bird sings with a fearful trill of things unknown but longed for still, and his tune is heard on the distant hill, for the caged bird sings of freedom.
	I have a lot to do.  We have a lot to do.  I am so grateful being a part of this coalition, and meeting all of you.  It's really enriched my life.  I have learned so much, and I am very moved by all of you.  So I thank you very much.
>> Thank you, CC.
>> You are welcome.
>> All right.  We are going to jump right in.  I have set up all the presenters with co‑host abilities, which means if you want to share your screen, you have the ability to do that.  Without further ado we have University Place School Board member and president of the Tacoma Urban League, Ms. Nobles.  She asked, "What can I speak on?  I can speak on a lot of things."  And I said, "I bet you can."  And I had no advice, so we are going to find out.
>> Thank you.  Well, happy Juneteenth, everyone.  There is so much to be joyful about, especially after the very difficult last couple of weeks we have experienced.  I am excited to kind of launch you all, because you have some really incredible speakers, but what I am excited about in addition to it being Friday and Juneteenth and really beautiful outside is this energy and momentum that I feel like is coming from the community, this engagement around paying attention to not just black lives, but the disproportionate impacts that we continue to see in the black community and communities of color and low income communities, and this directly translates into the work that all of you do around the unhoused in our community members experiencing homelessness.  In the work that you do you have a really incredible opportunity to take action.  So many folks, you would not believe the number of calls and e‑mails and inquiries asking what can I do, how can I be a part of a movement, and I have been encouraging folks to start where they are.  
	You don't have to necessarily do anything different.  Like all of you on this call are doing really critical and amazing work around homelessness, and we already know the disproportionate number of black folks represented in our unhoused and homeless community, the disproportionate number of LGBTQ members, so you served them well.  You think about the research, you think about the movement and the work that you are doing, but you provide the best advocacy, the best customer service, make sure that you are being responsive and providing resources.  You are dismantling racism in the work that you are doing with the individual community members, or clients, however they are defined in your work.
	But I don't think this movement requires everyone to do something different.  Now some folks, they need to completely revamp their lives and thought processes, but for many of you you already care, you demonstrate it in the work that you do, and so I think making a personal commitment to do your work as great as you have been doing it or to do it better is a good way to participate in the movement.
	But as the CEO of Tacoma Urban League, we recognize that working with community members who are trying to get housing is so diverse.  We have a first time home buyer's class, we are providing rental assistance to community members.  When I spoke to you all before, but we are ‑‑ I am saying this to you in case you can make referrals to us, but we are right now doing rental assistance for reentry community members.  So if a community member was released from a Washington State jail or prison during the coronavirus, we will provide rental assistance up to $1,500.  We are committed to working with some of our partners who ‑‑ because not everyone is looking for a full home.  Some folks do want a roommate or they are looking for like a group home or space to live in, so we have a lot of partners that have housing.  But if you provide housing and you also have been trying to house someone that has a record, has been released pretty much since March, we will ask you for a W9 and an invoice and cut the check up to $1,500.  We also are utilizing the funds to help with basic needs, so if we can get a gift card so that that community member can purchase sheets or hygiene items or t‑shirts, essential things that you need as you are transitioning to a new space, a new home, a new living environment.
	I know that well.  If you don't know my story, my family was homeless for many years.  I lived in a homeless shelter by myself.  My mom moved so much.  The meals will be three times a day, the room will not change, I know all my chores, I help in the food bank, clothing bank, served in the kitchen, welcomed new guests.  So when we talk about our community members, it is meaningful to me because I know it means families, and in our case it meant a mother who was dealing with addiction and always got evicted from different shelter situations for not meeting curfew or for fighting, or whatever, but it is where my faith was even more so deeply established.  I lived in shelters and experienced homelessness in Alabama, but every shelter we lived in had a faith component, and I would serve in the chapel, but it cemented my faith as a very young person early on, but my commitment to serving my community even when I had very few means.  The work that you do is critical, but think of the black folks that you serve, thing of the young people that you serve, connect them to the best resources in our community, and utilize Tacoma Urban League as a resource.
	We are still working remotely, so our programs and services look a little bit different, but feel free to reach out to me as a resource.  But we are in this fight to provide as many housing options as possible, and recognizing that we have to remove the barriers.  If people come to us and they can't get housing because they owe money from an eviction, that $600 or $1,200, and that's substantial, then they can't move forward to even pursue custody of their children, so we have to continue dismantling the barriers in the systems that hold our community members back.
	So I am proud to be here, grateful for all the work that you all do every single day, grateful that we are in community together and making our community a better place.  So, again, happy Juneteenth.  We are not free until we are all free, so we are working on liberation and freedom.  So do your part in that journey and that movement.  
	But I will pause there because I am probably ‑‑ I am at my time, and I will allow for the next speaker.  But you can reach out to me at the tacomaurbanleague.org.
>> Thank you.
>> You are welcome.
>> Much appreciated.  And your e‑mail contact is on the agenda as well.  We are just going to kind of power right through, and our next stop is with Norman Brickhouse.  Norman is many things.  What I know Norman best as is a father of a Cub Scout because our kids are in Cub Scouts together, and it's always hard to shift worlds that people are in, so, Norman, I guess you have always had a job, but I have always seen you as a Cub Scout leader.  
>> Gerrit, that's how we met.  You are a quite impressive person.  Gerrit asked me to talk about the intersection of race and employment and how it affects personal finance.  Maybe you don't know, but I came from Arlington, Texas, and I moved to Seattle, Washington.  Let me give you a background.  Juneteenth is celebrated, June the 19th, 1865, Major General Gordon Granger came to Texas, two years after the Emancipation Proclamation was signed, and brought the news that slaves were freed.  When we talk about employment and personal finances, the laws of our land, systems in place, has intentionally stopped the progression of certain minority groups in employment service.
	So let's talk about what is the problem.  The problem is race does affect people being underemployed or unemployed.  Looking at unemployment rates right now, and this is before the pandemic, this is the fourth quarter of 2019, African‑Americans had 5.7% unemployment.  Hispanics 4.1.  Whites 3.0.  Asians 2.7.  So before the pandemic, you saw that blacks were disproportionately unemployed, and that's from Washington.  It's worse in other parts of the country.
	So knowing that before the pandemic and then knowing the pandemic, how it happened, where blue collar workers or essential workers have to keep working, people are getting sick, what it does show is disparity in how poverty affects health.  I went to a workshop and it said a person's health is determined 70% by other factors besides the medical care that they provide.  So that means where you live, how much money you make, what is your diet, what is your stress level.  All those things determine your health.  Not to mention I went through an ACE training, acute childhood trauma.  In certain demographic groups, it can be the police arresting your parents.  We just are going through this big election.  Please understand it is widespread, systematic.  We had someone run on the democratic ticket who said that criminals are identified as minorities 18 to 25.  If you pull over a certain demographic group, eventually you are going to give them charges that would take away their voting rights.  Incarcerate them at alarming rates.  I heard a study there is more African‑Americans in jail now that were in slavery.  That is an intentional effort, and that is one of the biggest barriers that we deal with with employment.
	Let's take a look at what employers look for.  They look for knowledge, skills and abilities.  So knowledge.  Based off of what I have learned, going to college, the biggest factor is if your parents went to college.  My mother was the first generation to go to college, so I went to college.  
	Skills, you have an opportunity to learn a job.  Internships, other things.  Abilities, have you been successful in that job.  Knowing what I know, over 50% of jobs are determined by you network, who you know and how you get that job.
	Now let's talk about barriers to employment, criminal background, one of the biggest barriers, disproportionate affects minorities.  Home stability, that is a component of housing.  When you say housing, you have to talk about stability.  I think United Way says asset limited income con trained in employing the working poor.  So if you are the working poor, a traffic ticket, a minor health problem, an unforeseen bill can potentially put you in a situation where you have to rely on your network.  If your network can't support you, IE, particularly your parents, relatives, someone you know, then you are put disproportionately in situations where it is hard to sustain employment because of childcare, health issues.  Then we are talking about the benefits cliff.  If you get a job, oh, my gosh.  What happens if you lose childcare?  What happens if you lose your medical?  There is so many barriers to employment, and I truly believe one of the best things we can do is give people an opportunity to build their skills.  At Valeo that's one of our premises, on‑the‑job training.  Let's get people skilled sets, moved to liveable wage jobs.  Lets's provide wrap around service.  The solution is an equity based approach.
	There is equality and then there is equity.  Equality says let's get everybody the same resources so that way we don't discriminate.  Equity‑based approach says what does a person need to get through the finish line, recognizing some people don't start at the same place, so we have to provide more resources, or even more time, to certain demographic groups to get them across the finish line.
	So knowing that, let's just understand that even today we face that dilemma.  I can only use an example of a friend, housing assistance, it went out, but there was a small proportion set aside for a certain demographic group, and that demographic group, I mean it's like you are saying and not recognizing that these other barriers exist.  When you talk about equality, sometimes just that word does not recognize the barriers that have been systematic, going on for hundreds of years.
	We have to do a better job at making sure we offer internships, apprenticeships.  Working with each other to break down those barriers.  Barriers sometimes can destroy a career.  I know I am finished with my time, but thanks so much for allowing me to talk today, Gerrit.
>> Thanks, Norman.  A lot there packaged together.  We are going to shift over to talk a little bit about background checks with the Fair Housing Center of Washington, Adria Buchannan.  Thank you so much for taking some time.
>> Thank you, Gerrit.  I have slides if you could make me ‑‑ or can I just share my screen?
>> You can just share your screen.
>> Okay.  All right I will start by saying, my name is Adria Buchannan, executive director of the Fair Housing Center of Washington, located on 15th and faucet downtown and we service 23 counties in Washington.
	I am talking about two problems, one more broad and the other specific.  So let's see here.  All right.  So the first broad problem most of which ‑‑ you know, most of you knows R. Know this already, there is racism in housing.  I want to be really clear about that, as someone who works in housing and is doing antidiscrimination work and a daily basis.  I want to confirm that racism in housing still exists.  The effect of that, what we see s that black and brown individuals in particular are being denied the ability to obtain and equally enjoy housing at a higher rate than their counterparts.  So they are being denied the ability to obtain and enjoy housing at a higher rate than their counterparts.
	And fair housing covers all sorts of transactions, so not just the ability to rent, but things like insurance, trying to get background checks and tenant screenings, all different types of transactions that are part of the process to apply for or obtain housing.
	So the first solution to this problem is really to encourage housing providers to receive both implicit bias and fair housing training.  There are so many notices of funding availability for shelters, for nonprofits doing work, to keep folks stably housed.  There is all kinds of dollars being spent on the housing problem, but without training for staff who are working with vulnerable populations, I think it's setting up an environment where people are not aware of what their rights are and what their responsibilities are under the Fair Housing Act and they are not receiving enough training to be able to manage their own implicit bias.  So that would be the first solution that I would recommend.
	The second to tackle this problem is for us to be able to increase our testing ability.  You know, we are always hiring testers and we want people to really consider becoming testers.  It's very hard to prove race discrimination in housing.  We know that it happens, but in order for us to really show that it's happening, we need testers.  Because people often ‑‑ unfortunately, they are not able to obtain enough evidence on their own, if they say that they are experiencing racism a lot has to happen for them to be able to prove that.  But with testing, it is a much more methodical process, and it is one tool that we have to try to stop it.
	Okay.  So then the specific problem that I want to talk about is criminal history.  So Norman had mentioned this, background checks having a disproportionately negative impact on black and brown individuals, and the same is true when it comes to housing.  When an individual applies for an apartment, for example, and that property management company or landlord runs a background check, that process can have a disproportionately negative impact on black and brown applicants, and as a result they are denied the ability to obtain housing at a higher rate.
	So the guidance under the Fair Housing Act outside of Seattle, because Seattle has its own rules, but outside of Seattle the criminal history guidance states that you really can only deny it for a criminal conviction if there is a legitimate business reason.  So to determine that interest, the landlord has to demonstrate that they have looked at the nature and severity of the conviction, the number and types of convictions, the time that has elapsed, the age of the individual at the time of conviction, evidence of good tenant history and any other supplemental information.
	So this guidance exists because, like I said, it has an impact on African‑American and Hispanic populations.  So in summary arrest records really should not be considered.  Applicants should be looked at on a case‑by‑case basis and their criminal history should be looked at on a case‑by‑case basis.  There is no reason to deny someone to obtain housing if they had like a possession charge 15 years ago.  You want to look at does the applicant pose a threat specifically to the property or the persons on that property.  If not, there really needs to be a hard look at why that person is being denied.  And in that vein there should be no blanket policies.
	I think a lot of landlords and property management companies are being better about this, but there still is a lot of room for improvement because, again, they really need to show the nexus between that person's offense and the threat to the property.  If that does not exist, then they really don't have a legitimate reason to deny the applicant based on the criminal history alone.
	The solution here, in addition, like I said, the criminal ‑‑ not having blanket policies, but also in addition to issuing a written decision, I think it would be very good if applicants also knew how the landlord obtained that information and then providing a timeframe to appeal that decision.  You know, I am not a landlord tenant specialist, so I am not exactly sure how that process works, but you have time to appeal the decision with a lot of other things, and I feel like if that ability was presented to the applicant in this situation, we might see folks be able to obtain housing a lot quicker if they knew exactly why they were being denied where that information was obtained, and then a timeframe to correct any misinformation that was informing that decision.  So, yeah, that's really the information that I wanted to share.
	Again, to plug our testing program.  We are one of the only organizations in Washington, you know, other than our counterpart in Spokane, doing testing, and like I said it's a very effective tool, and I would really like to see more of our municipalities and more of our housing stakeholders utilize it as a way to kind of seek out and destroy housing discrimination.  So if you guys have any questions, feel free to visit our website, and you can contact me directly as well.  So, thank you.
>> I am going to ask a quick question.
>> Sure.
>> Breaking all of my rules that I put out.  Do you think that laws that restrict what a landlord can do are more important or less important than attempting education to landlords to kind of help them do the right thing on their own?  Like do you think one is more effective than the other, or we have to pursue both?
>> I definitely think it's a multi‑pronged approach that's needed.  We do a lot of training to landlords and property management companies, and, you know, it's really a topdown ‑‑ the attitude at the top is going to determine how well property managers, leasing agents, and all the staff under them, are going to operate.  So if the person leading the organization is really committed to fair housing and equal treatment, then you will see that reflected in the policies, you will see that reflected in the thoughtfulness of the people engaged in those different housing transactions.  But if you have folks who ‑‑ you know, for example, like sometimes we will do a training for a particular group, and they will have us go first as the fair housing specialists, and they have planned to have a lawyer come in after us to talk about all the ways in which they can avoid doing what we just said.  So you have a spectrum of folks who are interested in following the fair housing laws.  Some just want to know the law so they know what they can getaway with, and others are interested in rally following the spirit of the law.  So, yeah, to answer your question, I think there has to be policies in place to limit what landlords can do because, otherwise, those folks who are really interested in getting around the letter of the law are going to point out all those loopholes.  So if we can shore it up on the back end with a policy, then we can also concentrate on the spirit of it and kind of close all those gaps.
>> Thank you, so much.
>> Yeah, thank you.
>> I think we need to have you on again to maybe talk a little bit about how we can support your work doing the secret shopper, or whatever it is.
>> Yeah.  I would love to talk about it.  It's very interesting, and we have had good success with it, both for our clients, and then just policy changes as well.  So I would love to be able to share that with you all.
>> Great.  Our next presenter is Dom Hardeman.  He is the kind of person when he sees a problem, he seems to go head on in and fix.  I bet he don't have any problem with systemic racism, because he is throwing his brains and energy into fixing it.  That's probably a little too hopeful.
>> Dominique Hardeman, the Pierce County District Court probation manager, slash, manager of the Court Resource Center.  I want to start off first, I want to thank Gerrit for inviting me to speak today.  I want to first say I have been having a really tough time the last couple months.  I have just been struggling with everything that's been going on nationwide, and in our ‑‑ here in Tacoma as well, it's just been real difficult.  
	I imagine some of my brothers that are attending this meeting feel the same way.  You put yourself in the shoes of these men and you just wonder could that have been me.  So I keep coming back to that.
	And I think back to my younger self when I was much more impulsive and how things might have turned out.  And I have had my own negative interactions with law enforcement, even as the head of a probation department, I have had my own negative interactions with law enforcement.  When I say negative, let me rephrase that.  I felt threatened, a little different from negative.  I think probably everybody has been yelled at by an officer, but taken to another level when you actually feel threatened, your safety feels threatened.
	But with that said, what I was going to talk about today is black defendants are overrepresented in the criminal justice system.  Defendants with mental health issues are overrepresented in the criminal justice system.  But what you will find, statistics will show that black defendants are less likely to be identified with having a mental health issue and to receive treatment.  So which is actually counter to what you would expect.  
	And so the problem is these defendants will tend to cycle in and out of the system without actually ever getting any treatment, garnering more and more cases.  Obviously housing will become an issue if you continue to rack up criminal cases.  Meanwhile you continue to not be treated.
	I have been in the probation field for 20 years, and just on a personal level, just amazed at how many cases, how many clients that I have worked with, that were not identified with having a mental health issue until they actually got on my caseload, guys who missed the opportunity to get a deferred case.  If you are not familiar with the deferred case, that is an opportunity to participate in treatment to get yourself into a better place, and to have your case dismissed if you comply with the treatment obligations.
	So I have seen a lot of guys, black defendants, just missing that opportunity.  That can be for a number of reasons.  That could be law enforcement not recognizing, not having the training.  That could be on many occasion, many officers I have worked with, just not being comfortable with working with black defendants, not giving black defendants the benefit of the doubt.  On a number of occasions behavioral black males is attributed to just acting out rather than it could be something else.
	On a personal level, I have had friends who have had student athletes who ‑‑ scholarshipped athletes who developed mental health, but not until they came through the criminal justice system that it's identified.  I have seen throughout my career many black individuals go through the criminal justice system while they are incarcerated before they are finally identified as having a mental health issue.  By that time a lot of those doors of opportunities that were once open to you are no longer open.
	So, again, the problem is individuals not getting the treatment that they need, law enforcement not having the training to identify and maybe divert that person to the more appropriate response, which would be the medical field rather than the criminal justice field.  
	But I can say over the 20 years that I have worked in this field, things have gotten better, so I do have some solutions, and I do love the direction that in particular Pierce County District Court has taken to address some of these issues.
	Over the last few years Pierce County District Court has been very aggressive in coming up with a better way to identify defendants, individuals, with mental health issues and to divert them away from the criminal justice system.  Or if they end up in the criminal justice system, at least providing them with the personnel that will support them and assist them in getting to a better place.  
	Pierce County as a whole, the co‑respondent program, if you are not familiar with that program, there may be some panel members or staff members from the co‑responder teams here today, but a co‑responder used to be called the CMHPs, would go out with law enforcement on a call.  If it appears that the individual is experiencing a mental health crisis, then they could do an evaluation and get that person diverted on to the medical field rather than the criminal justice field.
	We now also have in Pierce County, we have a pretrial service, which again gives an opportunity for individuals who are experiencing mental health issues to have an opportunity to be referred on to our therapeutic courts.  So within Pierce County District Court we have what's called our drug abuse reduction team.  This is an opportunity for individuals that have been identified with disorders to go through a program where they can receive the treatment and the support and have their criminal case dismissed if they complete the program.
	Most recently we created our veterans court, which is identifying ‑‑ I really appreciate the work that the veterans court, the stuff that they have taken, because there have been several black veterans that have been able to enter into the veterans court program, which is just such a change from what I had seen in the earlier part of my career.  But, again, veterans court is working with individuals that have co‑occurring disorders.  Again, an opportunity for individuals to get the support that they need to become stable in the community.
	And then lastly, something that I first came to the Pierce County District Court, was developing the behavioral health unit.  Again, throughout my career I have watched individuals who are just not comfortable working with individuals with mental health, with mental health issues, just not having the training, and the behavioral health unit is a unit of individuals that have all been trained to work with individuals with mental health issues, assisting these individuals, supporting them, and stabilizing them in the community.  Very successful program.
	But I wanted to just explain these are the ways that Pierce County District Court has tried to improve the outcomes of black defendants, and overall any defendants that are experiencing SUD and behavioral health issues.  And that's kind of in a nutshell the problem, and just how we are trying to rectify that in Pierce County.
>> Okay.  I am going to ask another question.  So do you think that our ability to do more of what you are advocating is limited because of funding, or limited because of political will?
>> Well, funding is always a factor, Gerrit.  You know, our therapeutic courts, we want to expand, but, again, funding is needed in order to do that.  You know, we could probably fill our DAR program, our veterans program overnight, if we actually had the staff to take on the caseload.  So funding is always an issue.
	I think this county has done a great job of recognizing we have an issue and we cannot continue to conduct business as we did in the past, so really we have identified these issues.  We just have to support it financially.  And of course the 1/10th of 1% never seems to get passed in the county.  But I think there is a will there, there is a desire there, but it's just we have got to at some point get that tax passed.
>> All right.  Thanks so much, Dom.  We are going to shift from mental health incarceration to housing and homelessness with Delmar Algee, who manages like a couple handfuls, a lot of programs, with the Family Housing Network.  And joined with Elder Montgomery with the Tacoma Ministerial Alliance that is pushing efforts to really serve black community members with risks of homelessness or experiencing homelessness.  Gentlemen.
>> Awesome.  Excuse me.  My voice is gone.  I don't know how I lost it yesterday, but I seemed to.  Maybe that's a good thing.  Thank you so much, Gerrit, for allowing Elder Montgomery and I to come on and thank you for putting this together.  On Juneteenth this is an amazing opportunity.  Boy, do I have some tough shoes to fill because there have been some amazing presentations thus far.
	I am from Catholic Community Services, family housing network, I oversee teams, and I will actually allow ‑‑ I don't want to say allow, but perhaps Elder Montgomery can come in as well and give a brief introduction as to who he is.
>> Yes.  I am Toney Montgomery, with the Tacoma Ministerial Alliance, and we are funded by Catholic Community Services to provide homeless intervention for African‑American families.  And we are really honored to be positioned and supported in that effort, and we have already began to see some success with the support of Delmar and Allen from CCS.  We already began to see some ‑‑ at least a couple of black families just this week with some potential housing.
>> Awesome.  So what I would like to do is just jump in with a very brief slide that I put together once I did confirm with Gerrit that we would be presenting today.  And so it's funny because for those that don't know, I actually am married to a white woman, so this morning she said, what are you presenting on?  I said I am presenting on being black and homeless in Pierce County.  She said, wow, is there a difference?  I said, oh, you don't have the time for me to explain the difference.  So what I want to do is just jump in really quickly.  I know that time is limited this morning, and just kind of explain what's gun on here in Pierce County in comparison to some nationwide numbers and how we have even come to these numbers, and then we are also going to jump into what we are doing as a county about some of the different concerns that are presented to us on the county level and then also on the national level.
	So I want to start with the SPARC report.  A lot of people on this particular call this morning are familiar with the SPARC report.  But those that aren't, I will give a brief summary.  It stands for supporting partnerships for antiracist communities, so this particular report was actually done by the center for social innovation in Needham, Massachusetts, and it was done in 2016, and the actual report came out in 2018.
	So this particular report is in response to the overwhelming evidence that people of color dramatically are overrepresented in our nation's population when it comes to homelessness.  And so as you can see at the bottom of this particular slide, black people make up 13% of the U.S. population.  However, black people make up 40% of its homeless population.  So obviously there is a big disproportion as to homelessness of people of color and in particular black people in our country.
	So the SPARC report was done in a series of cities across this country, at lean, Georgia, Columbus Ohio, Dallas, San Francisco, Syracuse, and Pierce County.  The data was done in 2016, but the report came out in 2018.
	What happened in this particular report is the researchers came up with three subgroups that they wanted to conduct research with, and those are providers, stakeholders and consumers.  With this particular structure they saw that staff diversity and inclusion was something that they wanted to address, and then also economic mobility for people.  You know, we have actually talked a lot about this this morning in the previous presentations.  And then also even promoting fair housing, different policies and whatnot, to make sure that black people have equitable access to fair housing.
	So a few different elements that I wanted to discuss really quickly are in relation to Pierce County.  And I know that I am kind of flying through this because I wanted to give Elder Montgomery some time really to specifically talk about the solution that we have come up with, and I know a lot of us are pretty familiar with the problem.  But black people in Pierce County do make up 26.3% of Homeless Management Information System.  So what HMIS is, it is the HUD‑based database that allows for homeless professionals to track the homeless system and what's going on.  Black are making up 26.3% of the data in that system.  Black are 10.5 times more likely to be evicted from housing than Asians and seven times more than white people.  Network impoverishment, as you can see on the slide here, this just simply means there is no flexible money, nothing available to folks.
	So just kind of as an example, and this is what I explained briefly over my turkey bacon with my wife this morning, typically if a white person finds themselves in a tough spot, they usually, not always, but they usually have someone in their network that's able to help them through.  Maybe they have an uncle or a friend or cousin that they can rely on that says, you know what, I got $700 to help you get back on your feet.  With black people in particular, that usually isn't the case, a lot of times, not always, but a lot of times a person of color can't reach out to that same cousin or friend or uncle because that particular person is impoverished as well.  They are usually living in government‑assisted housing, so therefore it creates a whole network of impoverishment.  Again, that's not always the case, but it can be.
	Family destabilization, families are dealing with impoverishment.  That's kind of playing along the same lines of the network impoverishment piece, it contributes to housing instability.
	That particular report was a hundred pages or, so I have given a condensed report of it, but what I wanted to dive into was the recommendations that they ultimately gave us.  They gave us nine.  One was to design an equitable coordinated entry system, which is still kind of a work in progress.  We do have challenges around, that but still I think that the county is aware and we are doing our best to improve that system.  Incorporate racial equity into funding and contracting.  I want to pass the baton over to Elder Montgomery in a few moments because I want to recognize these recommendations because I think we are doing our best to address them since that particular report came out in 2018.  Also include racial equity data analysis and benchmarks nah strategic planning.  Support organizational development, encourage antiracist program delivery, promote ongoing antiracism training, collaborate to increase affordable housing availability and explore innovative upstream interventions, and what we have done as an agency with Catholic Community Services is in 2019 we had several meetings with Pierce County Human Services and Associated Ministries to discuss those recommendations and what we can do to make it better.
	So I am going to now hand it over to Elder Montgomery to talk about our partnership with the Tacoma Ministerial Alliance.
>> And good morning, again, to everyone.  Delmar and I shared a good laugh last night because I told him once he finished with his slides he will leave me with about 33.2 seconds.
>> I talk a lot.
[Laughter]
>> So thank you, Delmar.  You actually left me with 33 seconds.  [Laughs].  So and, again, I thank God for CCS partnering with Tacoma Ministerial Alliance for the purpose of helping us to ‑‑ and financially supporting us to build the infrastructure so that we can provide some cultural competent resources for black families that are experiencing homelessness.
	Because over the history, and I just want to make sure I specify two words here, network versus net worth, so in the black community, our net worth has aided us in our network strength, has been essentially the undergirding thing that allowed us to overcome the net worth deprivation, not having the money, not having the money for education, for ‑‑ and being overly incarcerated, having the housing redlining, that whole thing.  It was because of a network of churches that underpinned and kept the black community from really falling off of the hill.
	Now we are experiencing an increase of net worth, and thank God for these kind of partnerships that Catholic Community Services is now having with the Tacoma Ministerial Alliance and the work that the Urban League is doing to increase the net worth, the net net worth.  You are going to see some really powerful changes, not different things, but some really powerful changes that's going to bode well for the community in addressing the homelessness issue.  Not only in the black community, but in the communities of color and all of the communities that are experiencing this problem.  Thank you.
>> I did want to go into what Tacoma Ministerial Alliance offers in the realm of homeless services.  Maybe Elder Montgomery wants to chime back in on this.  If not, I don't have a problem talking, which we all established here.  
	So they actually do participate in two forms of homeless intervention, being homeless diversion and also homeless prevention.  The focus here is to tap into African‑American families who are indeed homeless, or are housing unstable.  So, Elder, did you want to talk about that?
>> I think the slide speaks for itself.
>> Perfect.
>> That's good.
>> So they do have two comfortable locations, located on Tacoma's Hilltop at the Mr. Max, and also they are able to do conversations at eastside Baptist church.  Is that still correct, Elder?
>> Eastside and the empowerment center.
>> There we have it.  So they are able to support black families with one‑time financial assistance, whether that looks like relocating someone to where their support system is, perhaps deposit assistance.  Maybe if the family has chosen to go the shared housing route, so this includes pregnant women, this also includes women that are ‑‑ not just women, but folks that are fleeing domestic violence, and then also on the prevention piece they also have a grant through Building Changes in order to assist people of color with the prevention side.
	So this is the location for the Tacoma Ministerial Alliance, and, again, that is just right behind Mr. Max.  I have been there before.  It's an awesome location.  They are doing amazing work there.  Just this particular week Elder Montgomery has reached out to me and said that they have partnered with a few different families and been thought partners with them and helped them through, and those two families are seeking successfully in the process of speaking permanent housing.  So kudos to the Tacoma Ministerial Alliance.  This has been an amazing partnership.  Slow to develop for several reasons, COVID‑19 and everything else, but we are here now, and they are doing great work, and the Catholic Community Services were thrilled to support them.
>> It is with the support of Catholic Community Services that we are able to build the infrastructure, and this building is really from, again, from ‑‑ it is where you say build yourself from the bootstrap, they have provided the boots.  [Laughs].  And not just build yourself from the bootstraps.  We have been having to really effectively build an HR department, a bookkeeping, the whole financial system, the infrastructure, trying to build something very strong to support the communities.  So, again, thanks to the efforts of partners like CCS and all of the homeless partners that collaborate in this Pierce County, we are working towards becoming a very successful contributor.
>> Thank you, gentlemen.  Cool stuff going on.  Again, cannot say enough how important it is for our communities to be served by that same community, like there is something there that is just so valuable.  So hats off to Tacoma Ministerial Alliance for taking on something really different than churching, and maybe not so different from churching.
	We are going to shuffle the schedule a little bit, so, Roxanne, you are next.  I am never prepared for what Roxanne is going to say.
>> I am not prepared to ‑‑ yes, I am, yes, I am.
>> Okay.  You are a little bit quiet, though.
>> Can you hear me now?
>> Yes.
>> I will pull in closer.  I got an e‑mail from Gerrit that said, hey.  I said, yeah, I was waiting for this because I had no intention of talking.  I chose to talk about domestic violence because that is something that I experienced as a military spouse, 19 years old.  At the time I had one child, and I was pregnant.  I lived in South Carolina.  My family lived in Colorado, so pretty far distance.  And I had a hard time with it because I was there with just my daughter and him, no support.  Going to my doctor's appointments with bruises, the doctor never asked, so this was really frustrating.  The military doctor pretty much overlooked the fact that I had bruises, frustrating.
	People would ask, well, I can only speak for me and my experience, I cannot speak for others who are experiencing domestic violence, so I need to put that out there right now, but in my head it was, well, it's my fault.  So for me in talking about domestic violence and number one is a person experiencing that needs counseling, needs support, number one.  Take away that blame game.  Understand that we don't know any better.  My first instinct is to protect my children.  With the military I know it's gotten better as far as medical personnel seeing that there is an issue.  Even when it was reported to his commanders, they did nothing because we have this our soldier here that we need to take care of.  He did get sent to another ‑‑ actually, he ended up going overseas, that was a one‑year break for me, but I went through this with five years.  What finally made me leave was I was pregnant with my third child.  He was going out in the field.  He forgot something and he said, you are dead when you come back.  That was my trigger to leave.
	Didn't get the support from my family because my stepdad was a molester.  That kept me from going home.  I guess I don't need five minutes.  [Laughs].  I am kind of embarrassed to tell that story because, I don't know, but living in South Carolina I just couldn't see where I was supposed to go.  It would have left me and by that time my son was born, it would have left me and two kids with nowhere to go.  We lived off base, but any friends that we had were tied to him, so there was no support from friends.  We had one car.  I couldn't take that car.  I had nowhere to live.  How do you support when you have nothing?  Where do you live?  Where do you go?
	And I can't talk anymore.
>> Thanks, Roxanne.  Actually, I asked some of the domestic violence providers in the community to come on today and talk a little bit, and their response was nobody has any time because everybody is busier than they have ever been before right now.
>> I am going to add to that.  In that case that's bullshit.  Sorry, pastors.  That's why I wanted to be on the Continuum of Care for the domestic violence because there is always an excuse for why people can't help.  That's why there is always a reason why women will not ‑‑ women or men, or anyone, will not come out and say "I need help."  That's why it's hidden.  I guess I am not done talking.
>> Thanks so much, Roxanne.  Okay.  India Irons had to head off to deal with a foster care crisis, so Taniesha Lyons, are you ready?  Taniesha did a beautiful job at the Continuum of Care meeting, with the discussion around race, she had some incredibly powerful words that I am still processing, and I am really looking forward to Taniesha's presentation today.  Taniesha.
>> Thank you so much.  Good morning, everybody.  Happy Juneteenth.  My name is Taniesha Lyons, and the founder and director of Taniesha Cares LLC.  I provide business consulting and just pretty much anything that deals with issues of social justice.  I will be presenting to you today a presentation on the school‑to‑prison pipeline and the intersectionality of youth homelessness and those who are experiencing homelessness.  So I am going to share my screen here.
	Are you able to see the presentation okay?
>> Yes.
>> Okay.  Wonderful.  So let's start.  Okay.  So here is my contact information.  I have kind of GOP through there.  I am at tanieshacares@gmail.com if you need to reach out to me.  So students of color, LGBTQ+ and students who have a disability are more likely to experience disproportionate discipline practices within the education school systems, and this leads to school‑to‑prison pipeline.  Students are less likely to complete high school and more as twice as likely to be arrested.  Ronald Reagan's administration created the zero tolerance policy when he declared a war on drugs.  By the end of the 180s the zero tolerance strategies were beginning to make their way into the public school system.  New York City was the first city on record to have implemented a zero tolerance policy in their public schools.  By the mid 1990s according to the Department of Education, 76% of public schools in the United States had a zero tolerance system.  According to the national center for education statistics.  And so a zero tolerance policy defined is a school or district policy that mandates predetermined consequences or punishments for specific offenses.  About 90% of schools reported having zero tolerance systems for firearms or other weapons.  87 and 88% have policies of zero tolerance for alcohol and drugs.  And respectably 79% had a zero tolerance plan for violence.
	What does this mean for students of color, students who identify as LGBTQ+ and students who are disabled?  According to the U.S. Department of Education, students miss class due to minor infractions of school rules.  The district has a placed police officers in schools and used them as disciplinarians, thus creating justice‑involved youth which leads to the school‑to‑prison pipeline.
	So I had a quick video here, but for the sake of time I am going to skip that.  And so the school‑to‑prison pipeline is a process where students who are majority Latino and African‑American have a disability or identify as LGBTQ+ are forced into a justice system.  It is carried out by the disciplinary practices that link the school to law enforcement.  When this happens, they are pushed out of the educational environment and into the justice ‑‑ and into the juvenile system.  The key policies and practices that were created to maintain the school‑to‑prison pipeline include zero tolerance that mandate harsh punishments for both major and minor infractions which immediate to expulsion.  The discipline practices, policies and procedures tend to push students with disabilities, those who identify as LGBTQ+ and students of color out of the K‑12 educational system and into the criminal justice system as an alarming rate.  African‑American students are three‑and‑a‑half times more likely than their white classmates to be suspended or expelled.
	What does this mean?  It means young people who experience homelessness are twice as likely as their stably housed peers to be expended or expelled.  Poverty and homelessness are innately linked and students of color, LGBTQ+ youth and students with disabilities are overrepresented in the population of young people experiencing homelessness, which puts them they heightened risk for being caught in the school‑to‑prison pipeline.  Your young people with multiple marginalized identities, the stakes are even higher.  Systemic patterns outside of school grounds, like inequitable wealth, it perpetuates the demographic trends of homelessness.
	The ACLU says many of these children have learning disabilities or histories of poverty, abuse, or neglect, and would benefit from additional educational and counseling services.  Instead they are isolated, punished and pushed out.  According to the youth homelessness network, the consequences of homelessness bring disparity to youth in the form of mental health problems.  Substance use, victimization and criminal activity, unsafe sexual practices and barriers to education and employment.  These problems further burden society with the cost of finding ways to take care of these youth.
	So what is diversity, equity, inclusion and implicit bias?  Diversity is the practice or equality of including, involving, or involving people from a range of different social and ethic backgrounds and of different genders and sexual orientations.  These tend to push students, especially students of color, out of the K‑12 educational system and into the juvenile system.  After comparing four different school districts in Washington State, I found some interesting data.  The school districts I chose to focus on were Kent, Clover Park, Seattle and Spokane.  I found that 79% of teachers were white according to the OSPI, according to the office, which is the Office of Superintendent of Public Instruction data.  Black students have the highest discipline rate.  While white and Asian students have the lowest.  Clover Park, Seattle and Spokane school districts have a high percentage of white teachers and black students have the most behavioral violations identified within the districts.
	So while exploring the different school districts, I started to see a trend.  There were more white teachers than any other race, black students have the highest discipline rate no matter which district we looked at.  The student expulsion rate for black students was especially high.  And black students like I said before are three‑and‑a‑half times more likely than their white counterparts to be suspended or expelled.
	And this was also according to the U.S. Department of Education and the Office for Civil Rights.  And instead of expelling students from school, teachers need to have the proper training when dealing with all students.  The U.S. Department of Education believes the most effective training would be DEII, which is diversity, equity, inclusion and implicit bias training, which would reduce the school‑to‑prison pipeline.  The National Institute of Health completed a study showing students academics improved when placed with teachers who have had the training.  Also with diversity there is need for more teachers of color.  Students have teachers that look like them are more likely to be successful, and there will be fewer diversity injustices within the classroom.
	Equity and education requires putting systems in place to insure that every child has a chance for success.
	So when looking at the educational equity, according to education magazine, educational equity means that each child receives what he or she needs to develop to his or her full academic and social potential.  We agree equity is about giving every student what they need, and not giving every student the same, said Gonzalez and Weiner.  When looking at the inequities in the school‑to‑prison pipeline, the needs of the students have not been met.  Studies show that 85% of students within the juvenile justice system have a learning disability and only 37% receive services while in school.  This report recommends that the disability and social education programs and policies need to be assessed with the Department of Education.
	And so inclusion, if the practice of inclusion is reinforced in the Washington State school system, the hopeful outcome is the reduction in the flow of students moved from the educational system to the criminal justice system.  So how did so many students, children, end up in jail at such a young age?  More importantly, how can we stop it?
	We can stop it with inclusion.  The act of including students with disabilities with the general student population or the act of or practice of adding and accommodating people who have historically been excluded because of their race, gender, sexuality or ability.  The hopeful outcome is a reduction of the flow of students to the criminal justice system.
	So implicit bias.  I like to spend a lot of here talking about implicit bias.  We can change all the policies in the world, but if we don't address implicit bias and explicit bias, and what that really means, and it means for the students in the classrooms that are affected, by the attitudes and behaviors of those who have power over them, then not much is going to change.
	And so with implicit bias according to the dictionary, is the bias results from the tendency to process information based on unconscious associations and feelings, even when these are contrary to one's conscious or declared beliefs.  You may say one thing, but actually feel another.  And so what I always tell people is to think about this.  If you have a white woman who is afraid of black men, how is she handling a teenaged black boy who is 17 years old who identifies or personifies as a man, but is still really a child?  And so what are the outcomes and the discipline practices that happen once there is something ‑‑ I would say even a minor conflict sometimes are blown out of proportion based on one's own implicit bias.  To identify it one must assess themselves and reflect on how they see people.  This can be done by identifying triggers and paying attention their body's reaction to specific students or behavior and explore what that means for them.
	And so I would encourage everyone to check out the book, whether you are in the school system or not, and if you want to understand the definitive history of racist ideas in America, stamped from the beginning is an excellent book that identifies and gives basically just a good definition of where the systemic racism stems from and how it's perpetuated and how people become complicit in keeping those systems going.
	And also the school‑to‑prison pipeline is another book, and it's a racialized double standards.
	In conclusion we have learned that diversity, equity and inclusion and cultural awareness are vital for social change.  An ongoing issue is a school‑to‑prison pipeline, which can be prevented by in‑depth training implement to rehabilitate and redirect our youth out of the juvenile justice system.  Those who are most affected are students of color, LGBTQ+ students and students with disabilities.  How we can lessen the number of students pushed into the prison system is through diversity.  There needs to be more diverse teachers that mirror the population of the students they serve.  Dealing with the root causes of issues, students may have, instead of using unfair discipline practices, would help tremendously with diversity and injustices.  Diversity and equity go hand in hand.  Equity is about giving every student what they need individually and not giving every student the same.  The Department of Education needs to reassess the policies and programs that are currently in place, and if we implement inclusion instead of suspension and expulsion within schools early enough, we can break the cycle.  There is a lot of information and ways to be educated when dealing with students or people in general.
	Finally, self‑assess and reflect on issues and biases.  Examine your strategies and there can be a significant amount of strategies that can reduce the school‑to‑prison pipeline.  Thank you.
>> Thank you.  Lots to think about there.  We are going to move on to the amazing Korbett Mosely.  Korbett, you ready?
>> Yes.  Thank you.  I am going to share a couple of slides, and I want to preface this with I'm still looking for help and advice and ideas about how to try to make sense of what we talk about when we talk about the system.
	And so this presentation is a little bit about how we undo the system that created poverty while dismantling systemic racism.  And just trying to put forth some ideas about how to think about it.
	So we know that ‑‑ I think we have learned as a community, and this is kind of who we operate, but we haven't perfected this practice of how we get to this yet, but persistent poverty, financial instability and low wage stagnation is a problem that no program, no single policy, no government department can solve alone.  We know that.
	And so the question, one of the problems that we have is so what do we do knowing that is the context.  The second problem is if policies and programs to address these complex social issues are going to be successful in helping them move the needle, and to be sustainable, communities of color must be centered in the solutions.  So all of the work that we do, whether it's housing, work for force development, education, homelessness, we have to identify and eliminate the underlying drivers within our community that perpetuate racial inequity and provide opportunity of advancement for all.
	So two main problems that I wanted to bring up.  One about the system and what we do about that, and then how we engage and center communities of color in the experience.  So I want to share a couple of data points.  One ‑‑ and this is data that folks, from the American community survey data from the census.  It's a best available data.  Most of this data here actually is actually from the healthy youth survey.  I thought this was important to kind of bring up because the disparities start early.
	So when we were thinking about racial disparities with adults, and adults that ‑‑ single adults that are experiencing homelessness, families that are experiencing homelessness, it might be helpful to go back and actually look at youth and their experience.  So right now this is a current snapshot of black youth in Tacoma‑Pierce County.  So the top bar you see some of the indicators that look green, looks pretty good, looks like we don't have as much disparity there.  There is a couple areas to work on, and I think most people might say, oh, well, being able to have fun with parents or an adult to talk with or feeling safe, you know, it highlights some things that we need more support, that families need more support.  Students suspended and expelled, the last presenter talked extensively about that.  We have financial stability indicators for adults.  You can see employment, education, homeownership, income, credit, those are all big financial pillars, but only focused on the financial bottom line.
	So when we think about the complexity of those particular kind of metrics and we think about systems, I think it's important to acknowledge systems of oppression, and I think a lot of conversation starts with the individual kind of experiences, people that are racist, implicit bias, paternalism, discrimination, these are things we have to address.  And we have spent a lot of time trying to kind of educate people on why they should do something about those things.
	What doesn't get talked about as much is the sectors and the institutional practices that they have, including the nonprofit sector.  According to ‑‑ government sectors is also out there, but including the nonprofit sectors, including schools.  I think we are getting better at talking about how sectors have certain practices and institutional biases in the way they approach certain things.  Culture is another dynamic, a narrative around poverty, how we talk about institutional racism, social oppression, colorblindness, those kinds of things.  I wanted to stretch that out a little about how we talk about system of oppression.
	So I wanted to propose this.  This is not a solution to the problem of centering people of color in the approach.  It's actually the approach that I think is that folks should use, or organizations should use, in how they approach the work.  So involving people disproportionately I am impacted by racism and systems of oppression, target and create partnerships, building a culture of evidence that promotes communities of color as an expert of their own experience.  Number three is pretty important because we do as a community share a lot of data points.  What we don't spend time is contextualizing those data paints.  We don't spend a lot of time asking communities of color, well, we think this means this, can you tell us a little bit more.  And adding the context will help us understand whether or not the data says one thing or another.
	So there is a couple of points that I wanted to highlight.  You know, conducting specific outreach to immigrant refugee communities, and limited English speaking residents.  These are practices that have to be a part of how we do outreach and how we even approach the work, to do it in the right way.  And I am listing out some of these that I think are helpful for folks to consider.
	The other thing to consider is as we do that part, as we use that approach, is the skills.  So beyond inclusion and skills, you can see yo da in the background, so there are skills to develop beyond inclusion, and so you can see kind of some of the examples of the differences that are the skills that people practice.  So indifference, that's not my problem.  I don't really know what they are talking about.  And that's kind of indifference.  Distancing, I don't have anything against those people.  They just do what they do, that's a distancing skill.  And inclusion tends to be we are all in the same group, you can join our group, which is problematic when the group is predominantly, you know, white or male or from a certain ‑‑ you know, those kinds of groups saying you can just join our group are problematic because sometimes it becomes paternalistic because it doesn't acknowledge that there are different groups of people of color that are working on that issue that we haven't added capacity, understood what the strategies that they set, haven't been more the experts in how they approach the work.
	So just kind of thinking about those additional skill sets beyond inclusion, about awareness, and allyship, listening, speaking out against injustice, I am helping others increase their skills towards allyship, and realize this is a spectrum, and that's where the learning comes from.  But it's about practicing those skills.
	So let me get into just a little bit of the system kind of part.  So, again, these are not solutions.  These are just complexity about approaching the work.  So when we think about systems, we also have to acknowledge there is kind of different layers of the systems.  So there is individual organizations, there is partnerships that work together, there is different sectors, society, and within each of those layers there is certain barriers with how we help families move forward.  So there is public policy issues, market factors.  The two that I would just kind of highlight today is some of the system barriers of how we operate, that the system partners actually working together is a barrier.  The lack of communication‑coordination.  We have certain sectors that are a little bit more developed than others, and certain efforts that are happening, but they are not aligned.  So how do we align the workforce development system with the homeless coalition system?  How do we make sure that they are really matched?  How do we match the education system with the workforce development system?  How are those strategies aligned and how are they leveraging each other?  I think there could be a lot more work done around that particular piece.
	Organizations themselves, lack of sustained funding, that's particularly scary right now given COVID and us not knowing where funding is going to be a year or two down the road.  Professional development and staff, using data to inform practice.  I think there are certain barriers with organization that is have not used data to report to funders about what they did as outputs, but we're not that great at using data to inform practice, to identify the people that you serve that are eligible for different kinds of services and being able to target them and support their development.  We help people get out of that threshold of crisis and the funding drops off because they are sustained, or we think that they are stable, but something happens, their car breaks down, they have a relapse, and they fall right back down.
	So there are certain organizational barriers.  I am going to propose that there is some things that we could look throughout the system as change indicators, at different levels.  Change indicators as a human service sector, related to shared goals, having some joint action planning across different sectors, coordinating what we do across different sectors, having some partnership indicators about system alignment, and I am going to share what I mean by that.  And measuring these kinds of things about how far we are moving the needle towards the social service sector changing.  The organizational indicators, the indicators at the individual level.  We have to figure out where our work lines up and what activities we are doing to support different change at different levels.
	And so today I am going to leave with a couple of thoughts about how to approach that, and I think that we need a strategy alignment document.  I think we need to look at each of the sectors, and understand the groups that represent that particular sector, or play a significant role in that particular sector.  And identify the top three to five strategies that are top of mind, the big thanks that that sector is working on, and then how do we grab kind of a document that would identify the focus area, the particular groups that are involved, the mission of that particular group, and the top three or four strategies for each of those focus areas.
	I think with that and having it publicly available, having us kind of share, just kind of high level, where some of the strategies are, we can connect some of the dots between different sectors, so that we can better approach the work from an organizational standpoint.
	Now remember when I first started, it wasn't about the system level work.  It is about how we do that, so centering the voices of people of color, making sure that they are involved early on in the process, that we are contextualizing data, that we are using consultants that have the experience and expertise of working with diverse populations, and maybe using even more of a human‑centered design approach to how we do system development work, but we also have to get a little more detailed and strategic about how we think about the whole system and at different levels of the work.
	There is a lot more to it than that, but I didn't want to take up too much time, but I want to try to propose some framing, at least my thought of where I am at with thinking of what change could look like with the two problems that I mentioned earlier today.  So I had a couple of slides, but I am going to end with this.  What can we do together that we can't do alone?
>> Thank you, Korbett.  I don't know if everyone had a chance to read Pam Duncan, MDC's letter about how MDC wants to take a much more active leadership role in the community, and especially around issues of black, discrimination against African‑Americans, black community members, and with what Korbett just presented I look forward to hearing how the homeless coalition can be a tool for that that MDC is taking on.
	What we are going to do now, we really ‑‑ we have a lot to process, I have a lot to process.  I am still going to break us out into smaller groups because I think it is important for us to spend a little time talking about what we as an organization might be able to do to further some of these solutions.  A lot of it has to do with treating people like individuals and making sure to take their needs into account and actually being servants to those people.  And I am looking forward to what comes out of these small groups.  I don't think we are going to have enough time to do a report out, so I am going to break us into groups.  I have not set up leaders of groups, I have not set up scribes for groups, so I would love it when you get into the groups, if you could do quick introductions, if somebody could agree to take notes and forward those notes on to me when you are done.  And I will bring us back to the group in about 15 minutes.  So I am going to put us into groups, probably somewhere between seven and nine people in each group.  I want a kid with me, too, Adria.  And I look forward to hearing what can we do to further some of these.  It may be we don't get there and we talk through a lot of what we learned today.
	So I am going to send us off into groups.  Again, introductions in the group and talk through some things, if you could have a note taker and give me the notes back, I would appreciate it.
[Breakout room discussion]
>> I really just want to say thank you for everybody that put time and energy in putting these presentations together, and emotionally putting yourself in a vulnerable place, and that that is so appreciated and so valuable.  
	So we have contact information for everybody that spoke, so feel free to reach out.  If you would like to hear more from some of those people, you can ask them to suggest a presentation.  You can ask me to ask them to come and do a presentation.  And I would love any help again in thinking through how we can better serve our clients by being much, much more effective in our work by understanding a lot of drivers of racism.
	I don't think I grew up in a racist society.  This is my way of thinking about it currently.  But I grew up in a massive incubator for racial bias, like my schooling and my home and all of these places created all of these implicit biases that it's going to be a lifetime of work to root them out, and that probably means I did grow up in a bit of a racist environment, and those are all hard things for all of us to parse through.  I am excited to work on all of that together.  So we've got another meeting next week, and until then, I would absolutely adore hearing any suggestions or direction, and thanks again to our presenters.  Wow.  A lot to think through.  Have a great day, everyone.
>> Gerrit, you should unmute everybody at the beginning so we can ah all say, "Yay."
>> Yay.
>> Yay.
>> Great job, Gerrit.
>> Thank you all.
>> Thanks, everybody.
>> Thank you.
>> Bye.  And I will send out the presentation folks' slides out as well.  I definitely want to spend some time reading all of those.
>> Thank you.  Bye.
>> Bye, Gerrit.
[End of meeting]

