Phase I and Phase II Providers Weekly Meeting Agenda – March 9th, 2018
	9:00
	Introductions and Check-in
  Purpose: know who is in the room and prepare for the meeting
  Leader: James Pogue, Comprehensive Life Resources



	9:15
	Homelessness Starting Point Work Group
  Purpose: Recruit group to document how folks in different scenarios 
     experiencing homelessness  or at risk of homelessness should engage the homeless system.
  Leader: Cynthia Steward, League of Women Voters

	9:20
	Committee Work
· Daily Meaningful Activity and Social Connections
· Eviction Group
· Micro and Communal Housing
· Workforce Development
· Messaging
  Purpose: Develop 2018 goals and workplan
  Leader: James Pogue, Comprehensive Life Resources



	10:05
	Tacoma Community College – homeless efforts and opportunities
  Purpose: Understand current homeless project, how we can support them, and ways we can
     refer clients to the program.
  Leader: Hailey Lunsford, Tacoma Community College



	10:30
	Phase 1 update
  Purpose: Understand current work of Phase 1 staff
  Leader: Byron Corzo, Tacoma Rescue Mission



	10:35
	Phase 2/Stability site/We are the People Site Update
· General update
· Food
· Transportation
  Purpose: Understand changes in site and needs so providers can better support residents
  Leader: Josh Waguespack, Catholic Community Services



	10:40
	Announcements and Good of the Order
  Purpose: communicate important information of interest to group at large
  Leader: James Pogue, Comprehensive Life Resources



	11:45
	Networking 
  Purpose: partake in some idle gossip with friends, or delve into the rather surprising depths of 
    Kelly’s knowledge of Back Street Boys trivia.  
  Leader: James Pogue, Comprehensive Life Resources



[bookmark: _GoBack]Next Meeting: Friday, March 16th, 9:00am – The Salvation Army Church 
Contact Gerrit Nyland (gerritn@ccsww.org or 253-304-5105) to add an item to the agenda.
