Phase I and Phase II Providers Weekly Meeting Agenda – April 6th, 2018
	9:00
	Introductions and Check-in
  Purpose: know who is in the room and prepare for the meeting
  Leader: Mystery Emcee – if you aren’t careful, it could be you


	9:15
	Social Connections with the Lakewood YMCA
  Purpose: Understand what the Lakewood YMCA has to offer our clients and how they can 
    access those services.  Consider what services might work well for clients experiencing
    or exiting homelessness.
  Leader: Lakewood YMCA


	9:35
	Committee Work
· Daily Meaningful Activity and Social Connections
· Eviction Group
· Micro and Communal Housing
· Workforce Development
· Messaging
  Purpose: Develop 2018 goals and work plan
  Leader: James Pogue, Comprehensive Life Resources


	10:25
	Facing Pierce County Homelessness: Creating HomeFULLness.
  Purpose: Updates and how we can support the April 28th event.
  Leader: League of Women Voters


	10:35
	Request for Proposal Update
  Purpose: Understand where the City is with proposals for the phase III permanent housing 
    Funding. 
  Leader: City of Tacoma


	10:45
	Phase 1 update
  Purpose: Understand current work of Phase 1 staff
  Leader: Byron Corzo, Tacoma Rescue Mission


	10:50
	Phase 2/Stability site/We are the People Site Update
· [bookmark: _GoBack]General update
· Food
· Transportation
  Purpose: Understand changes in site and needs so providers can better support residents
  Leader: Josh Waguespack, Catholic Community Services


	10:55
	Announcements and Good of the Order (including update on how Hire 253 went)
  Purpose: communicate important information of interest to group at large
  

	11:00
	Networking 
  Porpoise: Today’s porpoise of the day is the Harbor Porpoise, one of many species of cetaceans
    roaming under the Salish Sea.  
  Leader: We really shouldn’t be talking about leaders and porpoises, because it is illegal to
    harvest them, whether you use a fishing line or a more traditional spear.  



Next Meeting: Friday the 13th, April, 9:00am – The Salvation Army Church 
Contact Gerrit Nyland (gerritn@ccsww.org or 253-304-5105) to add an item to the agenda.
