Phase I and Phase II Providers Weekly Meeting Agenda – April 20th, 2018
	9:00
	Introductions and Check-in
  Purpose: know who is in the room and prepare for the meeting
  Leader: James Pogue, Comprehensive Life Resources



	9:15
	Medicaid and Medicare independent insurance brokerage
  Purpose: Understand different benefits available through different Medicaid and Medicare
    Providers
  Leader: Jill Fish, J. Fish Insurance Benefits



	9:30
	Committee Work
· Daily Meaningful Activity and Social Connections
· Eviction Group
· Micro and Communal Housing
· Workforce Development
· Messaging
  Purpose: Develop 2018 goals and workplan
  Leader: James Pogue, Comprehensive Life Resources



	10:40
	Phase 1 update
  Purpose: Understand current work of Phase 1 staff
  Leader: Byron Corzo, Tacoma Rescue Mission



	10:45
	Phase 2/Stability site/We are the People Site Update
· General update
· Food
· Transportation
  Purpose: Understand changes in site and needs so providers can better support residents
  Leader: Faatima Lawrence, Catholic Community Services, but I’m not sure who



	10:50
	Announcements and Good of the Order (including update on how Hire 253 went)
  Purpose: communicate important information of interest to group at large
  Leader: James Pogue, Comprehensive Life Resources




	10:55
	Networking 
  Purpose: Teamwork is the ability to work together toward a common vision. The ability to 
    direct individual accomplishments toward organizational objectives. It is the fuel that allows
    common people to attain uncommon results.” – Andrew Carnegie (luckily we’re all a step 
    above common, so we’ve got a leg up already – ed.)
[bookmark: _GoBack]  Leader: Well, Andrew Carnegie’s dead, so you’re on your own with this teamwork building.
  



Next Meeting: April 27th, April, 9:00am – The Salvation Army Church 
Contact Gerrit Nyland (gerritn@ccsww.org or 253-304-5105) to add an item to the agenda.
