Phase I and Phase II Providers Weekly Meeting Agenda – April 27th, 2018
	9:15
	Introductions and Check-in
  Purpose: know who is in the room and prepare for the meeting
  Leader: James Pogue, Comprehensive Life Resources



	9:30
	Final City of Tacoma Temporary Shelter Regulations
  Purpose: Clear understanding of the final rules and regulations, and the process an 
    organization needs to follow to get permitted by the City of Tacoma.
  Leader: Lauren Flemister, Senior Planner, City of Tacoma



	9:45
	Pioneer Human Services - Clean and Sober Transitional Housing and future plans
  Purpose: Understand what services are available, how to access them, and what we can do to 
    further the work of the organization
  Leader: Joe Nagel and Amanda Johnson, Pioneer Human Services


	10:25
	Phase 1 update
[bookmark: _GoBack]  Purpose: Understand current work of Phase 1 staff
  Leader: Byron Corzo, Tacoma Rescue Mission



	10:30
	Phase 2/Stability site/We are the People Site Update
· General update
· Food
· Transportation
  Purpose: Understand changes in site and needs so providers can better support residents
  Leader: Josh Waguespack, Catholic Community Services


	10:35
	Committee Updates
· Daily Meaningful Activity and Social Connections
· Eviction Group
· Micro and Communal Housing
· Workforce Development
· Messaging
  Purpose: Understand opportunities to support specific committee initiatives
  Leader: James Pogue, Comprehensive Life Resources


	10:50
	Announcements and Good of the Order
  Purpose: communicate important information of interest to group at large
  Leader: James Pogue, Comprehensive Life Resources



	10:55
	Networking 
  Purpose: No coherent purpose this week – just live for the moment.  
  Leader: James Pogue, Comprehensive Life Resources




Next Meeting: Friday, May 4th, 9:00am – The Salvation Army Church 
Contact Gerrit Nyland (gerritn@ccsww.org or 253-304-5105) to add an item to the agenda.
