Phase I and Phase II Providers Weekly Meeting Agenda – July 13th , 2018
	9:00
	Introductions, Welcome, and announcements
  Purpose: know who is in the room and prepare for the meeting
  Leader: James Pogue, Comprehensive Life Resources




	9:10
	Candidate Welcome and Forum Overview
  Purpose: The candidates understand the work of the Coalition and the forum structure.
  Leader: Joseph Denton, Sound Outreach




	9:15
	Candidate Opening Statements
  Purpose: Learn a bit about a candidate’s priorities
· Sharon Hanek 
· Dave Morell
· Milton Tremblay



	9:25
	Small Group Breakout
  Purpose: Discuss homeless issues and approaches for candidates to learn about 
    homelessness and for coalition members to learn about candidates.
  Leaders: Advocacy Team




	10:00
	Full Coalition Report Out
  Purpose: Candidates communicate what they learned in the small group breakout.
· What they heard.
· What government could do. 
· What they will do if elected.
  Leader: Joseph Denton, Comprehensive Life Resources




	10:15
	Candidate Closing Remarks
· Sharon Hanek 
· Dave Morell
· Milton Tremblay



	10:25
	Networking 
  Purpose: use the power of the schmooze to develop relationship with future policy makers.   
  Leader: James Pogue, Comprehensive Life Resources
	



Next Meeting: Friday, July 20th, 9:00am – The Salvation Army Church 
[bookmark: _GoBack]Contact Gerrit Nyland (gerritn@ccsww.org or 253-304-5105) to add an item to the agenda.

Committee 2018 Work Plans
This is a very, very rough draft of goals for 2018, which include significant and unsolicited editing of the goals submitted by leadership teams. Action oriented, measureable goals are the, um, goal…
	Workforce Development
	Leadership Team: 
Kelly Blucher, Goodwill - KellyB@goodwillwa.org 
Sherri Jensen, Valeo Vocationssherri@valeovocation.org

	Charter: Increase income through  employment
	

	Goals:
	· Get 10 organizations enlisted in the 253Works Job Club program
· Organize 4 Hire253 hiring fairs
· Increase Hiring success at Hire253 to 50% of all attendees



	Advocacy
	Leadership Team: 
Joseph Denton, Sound Outreach - joseph@soundoutreach.org 
Brandon Chun, MDC - bchun@mdc-hope.org 
Larry Seaquist – LWV - larryseaquist@comcast.net 
Cynthia Stewart – LMW - stewdahl@comcast.net 

	Charter: Advocate for better laws, policies and funding around housing and homelessness
	

	Goals:
	· Organize and conduct 3 candidate forums for 2018 Primary
· Connect to 4 other key advocacy groups around homeless issues
· Develop selected policy and funding action agenda for Pierce County, Tacoma and 2019 WA State Legislature



	Innovative Shelter Team
	Leadership Team: 
Theresa Power-Drutis, New Connections  - tpdrutis@nctacoma.org  


	Charter: Increase temporary and permanent shelter stock for individuals with very low income
	

	Goals (In Development)
	· Leadership Development
· Rural Innovations
· Hospitality
· Tiny Houses
· Tent City Tacoma



	Daily Meaningful Activity
	Leadership Team: 
Carrie Ching, Molina - Carrie.Ching@MolinaHealthCare.com  
Richard Berghammer, FBC - ministrycounseling@comcast.net  
Josh Waguespack – CCS - JoshuaW@ccsww.org  

	Charter: Advocate for better laws, policies and funding around housing and homelessness
	

	Goals (In Development)
	· ?.



	Eviction Mitigation
	Leadership Team: 
Greta Brackman, CLR - gbrackman@cmhshare.org   
 

	Charter: Deduce number of evictions and the long-term impacts of evictions
	

	Goals (In Development)
	· Code Changes – gather support data to support code change recommendations
· Develop Eviction Outreach Program.




